AFRIQUECOMM

NIGERIAN DEVELOPMENT & EXECUTION COMPANY

Institutional
Profile

Afriguecomm helps organise credible
opportunities, connect the right
institutions and partners, and support
practical routes from ambition to delivery.

From local opportunity to markets
and delivery.

AGRICULTURE & FOOD SYSTEMS

RESPONSIBLE MINING & MINERAL VALUE CHAINS

CIRCULAR INDUSTRY & RESOURCE RECOVERY

www.afriquecomm.org - info@afriquecomm.org
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WHAT W

Make promising economic activity easier

to act on.

Afriguecomm works where promising economic activity can be difficult for formal institutions, markets,

finance and technical capability to engage effectively. Our role is to make opportunities clearer, better

organised and easier to act on.

PROGRAMME & PROJECT DEVELOPMENT

Clarify the opportunity, stakeholders, workstreams
and route forward.

MARKET & TRADE DEVELOPMENT

Translate demand, quality, logistics and
commercial requirements into practical
preparation.

IMPLEMENTATION SUPPORT

Coordinate actions, issues and delivery
dependencies.

INSTITUTIONAL COORDINATION

Help public, community, technical and commercial
actors work around clearer roles.

FINANCE & DILIGENCE READINESS

Improve evidence and operating visibility without
implying financing approval.

DIGITAL ENABLEMENT

Use technology to make information and
workflows easier, not to make software the story.
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Understand - Structure — Connect -
Support delivery

Understand

Clarify the opportunity, intended outcome and current position.

Structure

Organise roles, requirements, evidence and dependencies.

Connect

Bring relevant institutions, technical capability, markets and capital into the right conversation.

Support delivery

Help coordinate implementation, issues, evidence and learning.

Simple on the surface. Serious underneath.

The public explanation stays clear. Evidence, authority, privacy and delivery controls remain underneath.
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Three economic pathways.

Agriculture & Food Systems

Producer networks, production readiness, quality, aggregation, processing and routes to dependable markets.

Responsible Mining & Mineral Value Chains

Responsible opportunity development, stakeholder legitimacy, value addition and credible market pathways.

Circular Industry & Resource Recovery

Turning residues, by-products and underused resources into productive materials, energy and enterprise
opportunities.
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REIP — Rural Empowerment Integration
Program

REIP is designed to help organise rural economic networks so people, production, information and
opportunity can connect more reliably to markets, services, programmes, finance and technology.

People Organisation Readiness Connection

visible participation clearer structures practical preparation markets & services

Agriculture is the first proving vertical. Technology is an enabling layer, not the programme's central
proposition.
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Start with the role closest to yours.

Communities & producer networks

Government & public institutions

Buyers & market actors

Banks & development finance institutions

Technical & strategic partners

Standards & accountability

Public information does not by itself constitute financing, government approval, production assurance or contractual
commitment. Deeper information is provided only where purpose and disclosure are appropriate.
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